
PIC Identifies NES/Non-NES Project 
Name and Readiness Review Date

SMEs Identify Job Positions

Training Schedules and Conducts Table 
Top-Analysis with LANL/Sub SME’s

(Training) 
Generate Core Qual. Standard 

for each Job Position

Training
Creates EDS training plans for each QS

Training
Sets Up Activities in WQAS

Training
Reviews training plans for complete/incomplete status

Training will Notify Personnel/PIC/FTL of incomplete/expired training

Training 
will Set up tracking reports for project review

Training will close out 

training tracking  for project at projects end with PIC/Project Manager

SMEs Determine Job Specific Training
Training creates training plans for 

Job Specific Training

Training Determines If Core Qual Standard
Exists

for each job  position

(Training) If Core Qual. Standard 
for each Job Position 

Does not exist

(Training) If Core Qual. Standard 
for each Job Position

Does exist

Training
will send copies of training documentation to RPF
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